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Ashland Town Library 
Minutes of Library Trustees Meeting 

November 21, 2024 
 
Trustees Present: Alice Staples, David Ruell, Mardean Badger, Fran Newton (alternate) 
Others Present: Sara Weinberg, Director 
 
The meeting was called to order at 5:30 PM by Alice Staples. 
 
APPROVAL OF MINUTES 

• A motion was made (Staples) and seconded (Ruell) to approve the minutes of 
November 7 and November 13, 2024. The motion was approved unanimously, 3-0. 

 
DIRECTOR’S REPORT 

• New activities for patrons have been added to the schedule – Crochet classes on Tuesdays 
at 3 PM, and free coffee Fridays (2 to 4 PM) for seniors and members of the military. 

• The library is finishing preparations for the Christmas Night in Ashland, December 6. 
• The public libraries in Ashland, Plymouth, Holderness and Bristol are working together 

on scheduling a presentation by Ty Gagne on survival and tragedies in the White 
Mountains. A date and location are being considered. 

• Sara has created a staff workbook of questions that ask the staff to use all the basic 
library resources to locate the answers. 

 
TREASURER’S REPORT 

• We reviewed expenses and income, and we approved the current financial report and 
reconciliation statements. 

o Expenses since the last report of mid-October included audios, books, cleaning, 
equipment, and utilities. 

o New items or expenses included shutters for outside ($609), Rusty Rakes for 
outside winter maintenance ($1,500) a new book drop for the rear entrance, and a 
Magic Adventures Globe for the Library of Things. 

• Eight of our budget lines are maxed out for the year, with other lines underspent. 
Expenditures will be cautious until we receive our first 2025 assessment. 

 
OLD BUSINESS 

• Building & Grounds 
o Holiday decorations are being added inside and outside. 
o Installation of the remaining shutters is still on hold. 
o We will begin planning some new or replacement furniture (table, chairs, coffee 

cart, etc.) early in the new year. 
• Policies 

o Sara asked each trustee to go through the sample volunteer policies that she 
provided and highlight the best sections or wording. She will then create a draft 
for us to consider. 
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LIBRARY BUILDING PLANNING 
• Alice has drafted an “elevator pitch,” which is a very short introduction to the benefits of 

our plan for expanding and renovating the current library. We made a few suggestions for 
editing the ChatGPT version of the elevator pitch. 

• Sources of additional funding or grants need to be researched – Association for Rural and 
Small Libraries, ALA’s Libraries Transforming Communities, etc. 

• Hiring a professional fundraiser was suggested. Sara will check who Holderness Library 
used for their fundraising campaign. 

• We will ask to be on the agenda for BOS meeting on December16. We will use the 
elevator pitch, the floor plans from Samyn-D’Elia, and a small handout to explain the 
renovation and expansion plans. 

• At our next meeting, we will discuss what we will propose for a capital reserve fund 
warrant article. 

• Sara will reach out to Craig (DPW) to discuss the creation of a parking lot at the rear of 
the library. 

 
NEXT MEETING 

• December 5, 2024 – Library Trustees Meeting – 5:30 PM, Ashland Town Library. 
• December 19, 2024 – Library Trustee Meeting – 5:30 PM, Ashland Town Library 

 
 
The meeting was adjourned at 6:30 PM. 
 
 
 
Minutes submitted by Mardean Badger 
 
 
 
 
 


