Ashland Town Library
Minutes of Library Trustees Meeting

April 24, 2025
Trustees Present:  Alice Staples, David Ruell, Mardean Badger
Trustee Absent: Fran Newton (alternate)
Others Present: Sara Weinberg, Director

The meeting was called to order at 5:33 PM by Alice Staples.

APPROVAL OF MINUTES

A motion was made (Staples) and seconded (Ruell) to approve the minutes of April
2, 2025. The motion was approved unanimously, 3-0.

DIRECTOR’S REPORT

The Mary Ruell award plaque has been picked up by the 4 of July Committee. This
year’s honoree will be the last name to fit on the current plaque. A new plaque will have
to be purchased for next year, which is the responsibility of the 4™ of July committee.
The annual state report has been completed and submitted to the State Library.

The accordion door into the kitchen needs to be replaced. Sara is investigating options.
Sara is meeting with Joanne Bickford, librarian at Ashland Elementary School, to arrange
class visits during May.

Registration for the summer reading program, “Color Our World,” is on June 2.

The new Seed Library is being well used, in addition to offers to contribute seeds.

On the town website, the library page and the Trustees minutes have been updated.

TREASURER’S REPORT

We reviewed expenses and income, and we approved the current financial report and
reconciliation statements.

o As of this date, we have spent 28% of our budget.

o The most recent invoice (Nov 1, 2024 — Jan 31, 2025) from Samyn-D’Elia
Architects is $1,473.75. A motion was made (Badger) and seconded (Staples)
to approve payment of the Samyn-D’Elia Architects invoice for $1,473.75
from the Building Fund account. The motion was approved unanimously, 3-
0.

We reviewed the ATL Funds Policy, especially the listing of library trust funds managed
by the Ashland Trustees of Trust Funds — Pauline Packard Memorial Library Fund, E. A.
Ordway Fund, Thomas P. Cheney Fund, and the Addison Memorial Fund. Other trust
funds held by the Town Trustees are the Ashland Library Building Fund and the Emma
H. Scribner Trust. The 2023 MS-9 report was last published in the Town of Ashland
2022 Annual Town Report.

o Mardean will communicate with the Town Trustees to get updated figures
(balance and available) of the Building CRF, Scribner Fund, Packard, Addison,
and Ordway-Cheney Funds, in addition to updated information regarding the legal
status of the Packard and Ordway-Cheney accounts.
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OLD BUSINESS
e Fundraising Consultant

o We reviewed the proposed Contract for Services from Andrews Coaching &
Consulting. The proposal is for fund-raising consultant services for May 1, 2025,
to October 31, 2025, for a total fee of $25,000, with 25% ($6,250) due at contract
signing, and the remaining balance to be billed monthly in equal installment of
$3,125. The contract outlines Scope of Services, Key Deliverables, Timeline,
Consultant Responsibilities, and Client Responsibilities.

o A motion was made (Badger) and seconded (Staples) to hire Andrews
Coaching and Consulting for fund-raising services as per the proposed
contract for a 6-month period, with the down payment of $6,250 to be paid
from the library’s Building Fund, and with the contract to be signed by Alice
Staples, Chair, Library Trustees. The motion was approved 2 Yes (Badger,
Staples) and 1 No (Ruell).

o The Library Trustees and the Friends of the Library need to discuss an agreement
between the two groups for the fundraising process.

e Friends of the Library Report

o The proposed program on rattlesnakes of New Hampshire has been cancelled, due
to the federal government’s cancellation of National Endowment for the
Humanities funding.

o Other programs being considered are a Castle in the Clouds presentation and a
program by Jen Morris on her husband’s (Chris Buckley) book “In the Shadow of
Tungusuak.”

o The Friends are considering the purchase of 2 bottled water dispensers for upstairs
and downstairs in the library.

o An email program for distributing newsletters and library information is being
investigated.

o Cleaning, removing lead paint and updating the shed for use as a book sale
location is being discussed.

o The next book sale is scheduled for Saturday, July 12.

e State Library Funding Update

o The proposed state budget will likely result in some cuts in State Library funding.
The State Library is still receiving its monthly federal funding, so will try to make
cuts within their state funding allotment.

OTHER BUSINESS

e The Ashland BOS has approved Fran Newton’s appointment as an alternate library
trustee for another year.

NEXT MEETING
e May 8, 2025 — Library Trustees Meeting — 5:30 PM, Ashland Town Library.
e May 22, 2025 — Library Trustees Meeting — 5:30 PM, Ashland Town Library.

The meeting was adjourned at 6:38 PM.

Minutes submitted by Mardean Badger.
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