Ashland Town Library
Minutes of Library Trustees Meeting
April 25, 2024

Trustees Present:  Alice Staples, David Ruell, Mardean Badger
Others Present: Sara Weinberg, Director

The meeting was called to order at 5:30 PM by Alice Staples.

APPROVAL OF MINUTES

e A motion was made (Staples) and seconded (Ruell) to approve the minutes of March
28 and April 10, 2024. The motion was approved unanimously, 3-0.

DIRECTOR’S REPORT

e Two school groups (Team Integrity and team Respect) recently visited the library and
enjoyed activities which included a tour of the library and story time. Other groups will
visit in the future.

e The summer reading program is being readied and will include a visit by a forest ranger
and Smokey the Bear.

e Sara attended a recent meeting (“Know Your Neighbors™) of local cultural groups at the
Museum of the White Mountains.

e The May newsletter was distributed.

TREASURER'’S REPORT

e We discussed a matter of a check that was written but has not been deposited; the payee
has no record of receiving the check. David will continue to investigate the issue.

OLD BUSINESS

e Policies

O

The Funds policy needs to be updated to reflect all current named accounts.

¢ Building & Grounds Maintenance

O

Sara is attempting to reach the USDA Rural Development Office to inquire about
loans and grants for community facility renovations, building, etc.

PemiRiver Fuels is no longer working with the same contractor for removing and
replacing oil tanks. Spencer Brothers in Laconia has been contacted about
removing an underground 500-1,000 gallon oil tank and installing a new 275
gallon tank in the basement. Their initial rough estimate is around $7,100; they
will come out to look at the project.

Paquette Signs has given an estimate to replace the library signs (front, end and
signpost) for about $2,150. We will get an updated quote, as we were not sure
whether it included the posts for the front sign and we decided to eliminate the
Scribner Center sign.

The old bronze Scribner marker needs to be cleaned. We will check with
PemiBaker Memorial for cost and feasibility.

The sliding kitchen door has been repaired.

Some spring cleanup will be done as it gets warmer.
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e Friends of the Library
o The three members at the meeting re-elected the three officers. They re-approved
paying for the summer passes, considered the request to purchase sewing
machines, and discussed the book sale to be scheduled after the July 4™ weekend.

e July 4t
o We need parade ideas, and volunteers to walk in the parade and hand out items.

NEW BUSINESS

e Capital Improvement Program — We will await further information on the town’s
revival of the capital improvement program and committee.

NEXT MEETING
e May 23, 2024 — Library Trustees Meeting — 5:30 PM at the Ashland Town Library.
e Future meetings — June 6 and 20, 2024.

The meeting was adjourned.

Minutes submitted by Mardean Badger
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