Ashland Town Library
Minutes of Library Trustees Meeting
May 19, 2025

FUND-RAISING MEETING NOTES

Trustees Present:  Alice Staples, David Ruell, Mardean Badger, Fran Newton (alternate)
Others Present: Sara Weinberg, Director
Sarah Andrews, Mallory Chumas
The meeting was called to order at 1:00 PM by Alice Staples.
Key Points
e Create lists and add names of “small £’ friends, businesses, voters, and property owners.

e Also create lists and add names of people and groups in surrounding towns.

e Create separate capital campaign bank account under the Friends 501(c)3 organization to
accept donations.

e Establish a new PayPal account (under the Friends) that directs donations to the new
Friends capital campaign bank account.

e Alice will talk to MVSB about stock donation process.
e Reviews of potential donors from the property lists will be done through iWave, which
will help identify potential donors with the capacity and propensity to donate. After the

list is narrowed down, we will review it.

e A confidentiality agreement, to be signed by committee members, will be drafted to
protect donor information.

e A pledge form will be drafted.
e Little Green light was suggested for keeping track of donors and donations.

e Someone should be responsible for overseeing the financial account process, reviewing
monthly reports, etc.

e Expand the website to include information about the project, provide link for donations,
etc.

e Begin to gather names for a steering committee. Start with about 20 to 25 people to
invite, with a goal of 12 to 15 people. Look for different skills, interests, abilities, mix of

backgrounds, etc.

The meeting was adjourned at 2:00 PM.
Notes submitted by Mardean Badger
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