Ashland Town Library
Minutes of Library Trustees Meeting
May 8, 2025

Trustees Present:  Alice Staples, David Ruell, Mardean Badger, Fran Newton
Others Present: Sara Weinberg, Director

The meeting was called to order at 5:30 PM by Alice Staples.

APPROVAL OF MINUTES
e A motion was made (Staples) and seconded (Ruell) to approve the minutes of April
24, 2025. The motion was approved unanimously, 3-0.

DIRECTOR’S REPORT

e The library’s use of Inter-Library Loan has included 654 books loaned out to other
libraries, and 762 books borrowed by our patrons from other libraries. This vital service
is one that might be in jeopardy if federal and/or state funds are curtailed.

e Water coolers (hot and cold) have been installed in the library, with funding by the
Friends of the Library.

e A staff meeting will be scheduled soon, while the library is closed.

e Tomorrow is the Terrarium Workshop sponsored by the Ashland Garden Club. Other
activities for May include the Historical Fiction Book Club, Junk Journaling, Saturday
Craft Group. The Kid’s Scavenger Hunt will introduce the children to many areas and
resources in the library, with prizes including Legos donated by the 603Brix organization.

e The seed library continues to be very popular.

e Sullivan Construction will come in to look at the kitchen door problem.

TREASURER’S REPORT
e The monthly update will be reviewed at the next meeting.
e Anupdate of all library funds under the Trustees of Trust Funds will be shared when

received.
OLD BUSINESS
e Policies

o The MOU (Memorandum of Understanding) between the Library and the Friends
of the Library will be added to the Google Drive of Library Policies.

o The Library’s Mission Statement and the Executive Summary will be reviewed at
the next meeting.

e Building & Grounds

o Sara and Rebekah will be doing some outside gardening work.

o It has been confirmed that the paint on the shed is lead-based. Therefore, any
work on it will have to be done by a licensed professional. We will see if the state
has a list of approved contractors for lead paint removal.

e Technology

o Sara has ordered a camera and microphone for the monitor upstairs, so virtual

meetings can be held.
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e Friends of the Library

o A program on the Castle in the Clouds is being considered. The presenter would
need a screen and projector, so appropriate locations are being investigated. A
motion was made (Ruell) and seconded (Staples) for the library to cosponsor
the program with the Friends. The motion was approved unanimously, 3-0.

e Fund-Raising

o Alice has spoken with Jill White, at Meredith Village Savings Bank, regarding the
process for accepting stock donations for the building fund-raising project. Ms.
White will set up a contact with N H Trust Financial Advisors. MVSB also has
funding and grant programs.

o Alice shared a draft memo to the BOS and Town Manager with an update on our
building and fund-raising project.

o Relevant documents are being uploaded to the fund-raising Google drive.

o Wereviewed the NH RSA 201-D:11 which governs the confidentiality of library
user records. Sara also noted that a library patron must “opt in” to receive email
communication from the library; she is gathering a list of email permissions.

o Mardean will check with the Town Office for a copy of the voters’ list and will
upload it to the Google drive.

e Federal Funds

o Several states have started legal procedures to stop the elimination and de-funding
of the IMLS. At this point, New Hampshire’s IMLS funding seems to be safe for
this year.

e Building Project

o Our new contact at Samyn-D’Elia Architects will be Cris Solomon, as Ward

D’Elia has mostly retired.

NEXT MEETING
e May 19, 2025 — Library Trustees Meeting — 1:00 PM, Ashland Town Library
e May 19, 2025 — Friends of the Library Meeting — 3:30 PM, Ashland Town Library
e May 22, 2025 — Library Trustees Meeting — 5:30 PM, Ashland Town Meeting

The meeting was adjourned.

Minutes submitted by Mardean Badger
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