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Ashland Town Library 
Minutes of Library Trustees Meeting 

June 2, 2025 
 

FUND-RAISING MEETING NOTES 
 
Trustees Present: Alice Staples, David Ruell, Mardean Badger, Fran Newton (alternate) 
Others Present: Sara Weinberg, Director 
   Sarah Andrews, Mallory Chumas 
 
The meeting was called to order at 1:00 PM by Alice Staples. 
 
Recent updates from Library Trustees 

• Mardean added several more business names, with physical addresses, to the list. We will 
add some more from Holderness, Plymouth, and/or New Hampton. 

• Sara recently visited the school as part of the final celebration of the CLiF grant --  
included author visit, book distribution, information about the summer reading program. 

• Alice met at MVSB with Brandy Mohan (NH Trust) regarding setting up a brokerage 
account to enable acceptance of stocks as donations. 

 
Other Items 

• Property lists are being reviewed; properties from surrounding area are also being added 
and reviewed. 
 

• Wealth screening is proceeding, including evaluating propensity and capacity to donate. 
 

• The Friends are in the process of establishing the separate bank account to accept 
donations. 
 

• The Friends’ 501(c)3 status is in good standing and documentation is up to date. 
 

• Sara will work on getting a new PayPal option (through the Friends) for online donations. 
Mardean can help Sara with website work if needed. 
 

• Continue working on lists of friends supportive of the library and making personal 
contact with people. Add names to the list in the Google drive. Mallory will set up a list 
for the “small f” friends. 
 

• A confidentiality agreement is on the Google drive. Anyone involved in working with 
information regarding donors and prospects needs to sign the form, which ensures a strict 
policy of privacy and non-disclosure. Sara will keep a file of the signed forms. 
 

• A draft Capital Campaign Donation Pledge Form is also on the Google drive. It is 
important that pledges and donations be in writing. 
 

• Logos and branding should be developed for the Friends and for the capital campaign.  
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• Descriptions of the impact of the building expansion are important – What is being 

expanded/changed/added? What will improve, e.g., programs, parking, etc. 
 

• We will investigate Little Green Light and Tech Soup and discuss at our next Trustees 
Meeting. 
 

• Some of the discussion items for the next meeting include community 
engagement/outreach lists, engaging the broader community, reviewing list of potential 
top 100 donors, etc. 
 

• A future meeting could also be rearranged for committee training for active supporters. 
 
The meeting was adjourned at 1:00 PM. 
 
Notes submitted by Mardean Badger 
 
 
 
 
 


