Ashland Town Library
Minutes of Library Trustees Meeting
October 16, 2025

Trustees Present:  Alice Staples, David Ruell, Mardean Badger, Fran Newton (alternate)
Others Present: Sara Weinberg, Director

The meeting was called to order at 5:30 PM by Alice Staples.

APPROVAL OF MINUTES
e A motion was made (Ruell) and seconded (Staples) to approve the minutes of
September 25, 2025. The motion was approved unanimously, 3-0.

DIRECTOR’S REPORT
e Sarareviewed recent events and programs at the library, including pumpkin painting,
family movie night, and crafts.
e The third-grade class from the Elementary School is scheduled to visit the library.
e The school Halloween parade through downtown will be on October 31.

TREASURER’S REPORT
e We reviewed expenses and income, and we approved the current financial report and
reconciliation statements.
e Usual expenses included books, videos, program supplies, stamps, cleaning, utilities
e Other expenses included:
o Junior Library Guild ($1000+)
Metal detector for the Library of Things
Website hosting annual fee ($144)
Wasp removal ($465)
NHLTA dues ($175)
o Automated people counter for the front door ($499)
e The reimbursement ($4,000) was received from the Scribner fund for lead paint removal
on the shed.
e A motion was made (Staples) and seconded (Badger) to pay the next Andrews
Consulting fee from the Patron Fees account. The motion was approved
unanimously, 3-0.

O O O O

OLD BUSINESS
e Budget 2025 and 2026

o Major upcoming expenses before the end of the year were reviewed, including oil
delivery and Rusty Rakes (for winter clearing).

o Continuing fees for Andrews Consulting (end of 2025 and into 2026) were
discussed. A motion was made to amend the requested 2026 budget by adding
$15,000 to the General Expenses line, for continuing the services of Andrews
Consulting. The motion was approved, 2 Yes (Staples, Badger), 0 No, and 1
abstention (Ruell). Alice will submit a letter to the Town Manager, and all
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members of the BOS and Budget Commiittee requesting an additional $15,000 for
2026, prior to our meeting with the BOS on November 3.
o It was suggested that we create a draft list (by month or quarter) of regular large
payments or invoices to assist with general budget planning.
¢ Building and Grounds
o The gap in the foundation has been sealed.
e Policies
o A motion was made (Staples) and seconded (Badger) to approve the final
version of the policy regarding parental access to minor children’s library
records (as per NH RSA 201-D:11). The motion was approved unanimously,
3-0.
o A motion was made (Staples) and seconded (Ruell) to approve the final
version of the policy regarding use of the teen room. The motion was
approved unanimously, 3-0.

OTHER BUSINESS
e State Library News
o The van delivery service for interlibrary loan materials has ceased. Adam Di
Filippe (Holderness Free Library) has picked up our materials in Concord a few
times.

FRIENDS OF THE LIBRARY REPORT

e The Friends of the Library reviewed what has been stored in the library shed and
determined that items such as broken chairs, old paint, old Christmas decorations, old
vinyl siding, etc. will be hauled off.

e The Friends have discussed continuing offering raffles and offering goods at the
Christmas Night in Ashland.

e The Friends are sponsoring a book talk on November 6, with Jennifer Morris (“In the
Shadow of Tungusuak,” by Chris and Brendan Buckley).

CAPITAL FUND-RAISING CAMPAIGN
e Invitations are going out for our next Hosted Gathering for information about the
library’s expansion plan will be on November 13.
e Establishment of a brokerage account and a PayPal account for the Friends are being
pursued.

NEXT MEETING
e November 6, 2025 — Library Trustees Meeting — 5:30 PM, Ashland Town Library
e November 20, 2025 — Library Trustees Meeting — 5:30 PM, Ashland Town Library

The meeting was adjourned at 6:52 PM.

Minutes submitted by Mardean Badger
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