Ashland Town Library
Minutes of Library Trustees Meeting
November 20, 2025

Trustees Present:  Alice Staples, David Ruell, Mardean Badger, Fran Newton (alternate)
Others Present: Sara Weinberg, Director

The meeting was called to order at 5:30 PM by Alice Staples.
APPROVAL OF MINUTES

e A motion was made (Staples) and seconded (Ruell) to approve the minutes of
November 6, 2025. The motion was approved unanimously, 3-0.

DIRECTOR’S REPORT

e Sara recently met with SLA (Squam Lakes Association) to arrange the next spring
StoryWalk at Chamberlain Reynolds. The featured book will be “Over in the Forest” by
Marianne Berkes.

e The December newsletter and events was shared.

o The staff is preparing for Christmas Night in Ashland events. Some past issues with
excessive trash, bathroom usage and food debris were discussed.

e State Library deliveries of interlibrary loan materials are currently being made once a
week.

TREASURER’S REPORT

e We reviewed expenses and income, and we approved the current financial report and
reconciliation statements.

o Expenses included fuel, winter snow clearing (Rusty Rakes), lights, equipment,
books, videos, utilities, cleaning, and supplies.

e The down payment ($3,125) of the new contract with Andrews Consulting is being paid.
We have not yet approved the new contract; Alice will be speaking with Sarah Andrews
about it.

e The old fire alarm company still claims that we owe them money for services, despite our
cancellation of the contract last year and repeated calls by Sara. We will contact them
again.

OLD BUSINESS
¢ Building and Grounds

o Some lights in the children’s room have been replaced with new LED lights.
Other old ballast lights will be replaced as needed.

o Mouse traps have been set up in the kitchen.

o A local cleaning company prepared a quote for cleaning services. Our current
contractor still has the best price.

o Christmas decorating of the library, inside and outside, will start soon.
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e Technology
o Some updates on the library pages of the town website have been forwarded to the

town office.

FRIENDS OF THE LIBRARY REPORT
e The Friends will have a craft booth at the library on Christmas Night in Ashland. They
also have some Christmas gift baskets for raffles and a small book sale location upstairs
in the library.
e The Friends will be hosting a Christmas Tea and Open House on December 15 at 3:00
PM.

LIBRARY EXPANSION / RENOVATION
e We reviewed the latest library design from Samyn-D’Elia Architects. Sara outlined
several changes in space usage that she recommends. She will contact the architects to
review those changes.
e The architects will be at our December 18 meeting.

CAPITAL FUND-RAISING CAMPAIGN
e One issue that came up at our recent hosted gathering was the past attempt to purchase
the Historic School for the library. For future gatherings, we will have a brief statement
explaining why we are no longer pursuing that option and are moving on to
expansion/renovation of the current building.
e A next task is to begin considering naming rights options for rooms, spaces, furniture,
shelving, etc. We also need to look at a naming rights policy and form.

NEXT MEETING
e December 4, 2025 — Library Trustees Meeting — 5:30 PM, Ashland Town Library
e December 18, 2025 — Library Trustees Meeting — 5:30 PM, Ashland Town Library
e January 14, 2026 — Capital Campaign Committee Meeting — time TBD
e January 29, 2026 — Capital Campaign Hosted Gathering — time TBD

The meeting was adjourned at 6:53 PM.

Minutes submitted by Mardean Badger
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