Ashland Town Library
Minutes of Library Trustees Meeting
December 18, 2025

Trustees Present:  Alice Staples, David Ruell, Mardean Badger, Fran Newton (alternate)
Others Present: Sara Weinberg, Director

The meeting was called to order at 5:30 PM by Alice Staples.

APPROVAL OF MINUTES
e A motion was made (Ruell) and seconded (Staples) to approve the minutes of
November 20, 2025. The motion was approved unanimously, 3-0.

DIRECTOR’S REPORT
e Sara reviewed recent library events. About 50 people visited the library on Christmas
Night in Ashland. The recent author program had about 12 people in attendance.
Another bicycle has been donated for a Books for Bike competition.
Sara will be attending a workshop on cybersecurity for librarians.
The yearend report is under preparation.
The Humanities on the Go programs have returned.
Van delivery of interlibrary loan materials through the State Library is about once a week.

TREASURER’S REPORT
o We reviewed expenses and income, and we approved the current financial report and
reconciliation statements.

o Recent expenditures included books, videos, supplies, programs, two fuel
deliveries, utilities, light replacement in the children’s room, and Rusty Rakes for
winter clearing.

e The last quarter payment has been received from the town.

e The Friends are providing $150 to purchase supplies for the Food Pantry. At this time, it
was suggested to purchase a debit card and retain all receipts.

e A new invoice has been received from Andrews Consulting. Alice is working with Sarah
Andrews regarding payment plans.

e A motion was made (Badger) and seconded (Staples) to request $7,000 from the
town for the first quarter of 2026. The motion was approved unanimously, 3-0.

OLD BUSINESS
e Capital Reserve Fund — We have not had any response yet from the Board of Selectmen
regarding our submitted warrant article to add money to our building capital reserve fund.
We will prepare a petitioned warrant article as a backup before the deadline.

FRIENDS OF THE LIBRARY
e The Friends PayPal account for their building fund is in process.
o The recent Friends tea hosted about a dozen visitors.
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e Future plans include a yearend newsletter and a children’s nature program on pollinators
during spring break.

LIBRARY EXPANSI RE ATI

e The latest version of the proposed library layout was reviewed. The stairs to the second
floor are near the front door. The children’s room is in the same location, with a reading
nook under the stairs. Two bathrooms are included, with one adjacent to the children’s
room. Access to the basement will likely be through an exterior bulkhead.

e Sara will forward additional comments to the architects.

e When the new layout is confirmed, the architects will provide plans, elevations,
marketing sets and handouts.

CAPITAL FUND-RAISING CAMPAIGN
e An updated draft of a donor form was reviewed. Drafts of a naming policy and possible
naming opportunities were shared for later review.
e QOur recent grant application to Meredith Village Savings Bank was not approved.

NEXT MEETINGS
e January 15, 2026 — Library Trustees Meeting — 5:30 PM at the Ashland Town Library.
e February 5, 2026 — Library Trustees Meeting — 5:30 PM at the Ashland Town Library.
e February 19, 2026 — Library Trustees Meeting — 5:30 PM at the Ashland Town Library.

The meeting was adjourned at 7:00 PM.

Minutes submitted by Mardean Badger
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