Ashland Town Library
Minutes of Library Trustees Meeting
June 26, 2025

Trustees Present:  Alice Staples, David Ruell, Mardean Badger
Others Present: Sara Weinberg, Director

Chris Salomon, Ward-D’Elia Architects
The meeting was called to order at 5:30 PM by Alice Staples.

APPROVAL OF MINUTES
e The June 5, 2025, minutes will be approved at the next meeting.

NEW LIBRARY DESIGN

e The Trustees met with Chris Salomon, of Ward-D’Elia Architects, to review the draft
plans for the library expansion and upgrade. Several general changes were discussed,
including extending the east side out a little further (children’s room and local history
room), extending the south (back) side a bit further out (bathroom, entrance, etc.),
moving the ramp further out from the building to eliminate icing of the ramp from roof
dripping, and moving the interior stairway out of the center and toward the new
children’s room. Chris will re-work the design and bring it back to us, with an updated
estimate.

DIRECTOR’S REPORT
e Annual collection inventory is continuing.
e Summer reading program registration is now up to 18 children.

o A full staff meeting was held yesterday, to review procedures and talk about further
training needed.

TREASURER’S REPORT
e We reviewed expenses and income, and we approved the current financial report and
reconciliation statements.

o Standard expenditures included water, sewer, electricity, Internet, phone, program
supplies and technology equipment. Our total expenditures are about where they
should be for this point in our fiscal year.

o A few accounts (supplies and furniture) are over our initial estimates, so we will
look at those areas in more detail when creating our next budget.

o David will remind the BOS about the next town appropriation that is due.

OLD BUSINESS
e Policy Review
o After reviewing changes to the drafts of the Mission Statement and the
Executive Summary, a motion was made (Staples) and seconded (Ruell) to
approve the final versions.
o We discussed a need for a policy to restrict the use of the library for supervised
parental visitations. Sara shared similar policies from the Pease Library, Meredith
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Library and Kimball Library. She will draft a policy for review at our next
meeting.
e Building and Grounds
o One estimate has been received from an approved contractor for the removal of
lead paint from the exterior of the shed. The estimate of $8,000 is more than we
are willing to spend at this time. We will continue to explore other contractors.
e Library Logo
o We reviewed the options that Jae Demers created; Alice will let her know our
choice.

OTHER BUSINESS
e Capital Fund-Raising Campaign

o The Friends have set up a separate bank account (under their 501(c)3
authorization) for accepting donations. A separate brokerage account will also be
set up to accept stock donations.

o We reviewed some possible slogans for the campaign.

o We are continuing to review lists of businesses, property owners, and steering
committee members.

o We still need to set up the account for Little Green Light to coordinate data for
donations and contacts.

NEXT TRUSTEES MEETING
e July 10, 2025 — Library Trustees Meeting — 5:30 PM, Ashland Town Library.
e July 24, 2025 — Library Trustees Meeting — 5:30 PM, Ashland Town Library.
e August 7, 2025 — Library Trustees Meeting — 5:30 PM, Ashland Town Library.
e August 28, 2025 — Library Trustees Meeting — 5:30 PM, Ashland Town Library.

NEXT FUND-RAISING MEETING
e July 9, 2025 — Fund-Raising Meeting — 1:00 PM, Ashland Town Library
e July 21, 2025 — Fund-Raising Meeting — 1:30 PM, Ashland Town Library
o July 24, 2025 — Kick-Off Meeting for Committee — 6 to 7:30 PM, Ashland Town Library

NEXT FRIENDS OF THE LIBRARY MEETING
e July 21, 2025 — Friends of the Library — 3:30 PM, Ashland Town Library

The meeting was adjourned at 7:22 PM.

Minutes submitted by Mardean Badger
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