Ashland Town Library
Minutes of Library Trustees Meeting
June 5, 2025

Trustees Present:  Alice Staples, David Ruell, Mardean Badger; Fran Newton (alternate)
Others Present: Sara Weinberg, Director

The meeting was called to order at 5:30 PM by Alice Staples.

APPROVAL OF MINUTES
e A motion was made (Ruell) and seconded (Staples) to approve the minutes of the
regular meeting of May 22, 2025, and fundraising meetings of May 19 and June 2,
2025. The motion was approved unanimously, 3-0.

DIRECTOR’S REPORT

e Six children have signed up for the summer reading program so far.

e On June 6, Sara attended the Ashland Elementary School’s celebration of their
CLiF/Year of the Book finale. The program included an author visit and books
distribution. Sara also shared information about the library’s summer reading program.

e Kendall Hughes donated to the library 20 copies of a board book “Happy, Healthy, Lead-
Free Me! by New Hampshire authors Gail Gettens and Knatalie Vetter.

e Kendall Hughes also donated to the library a copy of the 1939 movie “Movie Queen”
which was made by the Ashland Fire Department for a fund-raiser.

e June activities at the library were reviewed.

TREASURER’S REPORT
e A motion was made (Badger) and seconded (Staples) to approve the payment of
$3,125 to Andrews Consulting from the Building Fund. The motion was approved
unanimously, 3-0.

OLD BUSINESS
e Policy Review
o We reviewed drafts of the library’s Mission Statement and Executive Summary.
Several changes were suggested, and we will review the updated draft at the next
meeting.
e Building and Grounds
o Sara has contacted five approved contractors about lead paint removal of the
outside storage shed. She will provide more information and photos to the two
contractors who responded.
o Nick Knowlton has consented to look at the kitchen door repair, by using a door
in the attic and other materials.
o The Garden Club donated leftover plants from their spring plant sale. The
perennials have been planted.
e New Library Design
o Chris Salomon of Ward-D’Elia Architects will be at our next meeting to discuss
changes to the current design proposal.
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OTHER BUSINESS
e We discussed adopting a new logo design for the library, based on the current black-and-
white image that we use. We will work with Jae Demers of JD Design.
e Capital Fund-Raising Campaign
o The Friends of the Library are setting up a separate bank account for our library
capital fund-raising campaign
o We discussed possible members for the fund-raising steering committee
o We discussed the program “Little Green Light” which can be used to coordinate
all contacts and donations for the fund-raising campaign.

NEXT TRUSTEES MEETING

e June 26, 2025 — Library Trustees Meeting — 5:30 PM, Ashland Town Library.
July 10, 2025 — Library Trustees Meeting — 5:30 PM, Ashland Town Library.
July 24, 2025 — Library Trustees Meeting — 5:30 PM, Ashland Town Library.
August 7, 2025 — Library Trustees Meeting — 5:30 PM, Ashland Town Library.
August 28, 2025 — Library Trustees Meeting — 5:30 PM, Ashland Town Library.

NEXT FUND-RAISING MEETING
e July 9, 2025 — Fund-Raising Meeting — 1:00 PM, Ashland Town Library
e July 21, 2025 — Fund-Raising Meeting — 1:30 PM, Ashland Town Library
o July 24, 2025 — Kick-Off Meeting for Committee — 6 to 7:30 PM, Ashland Town Library

The meeting was adjourned at 6:34 PM.

Minutes submitted by Mardean Badger
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