Ashland Town Library
Minutes of Library Trustees Meeting
July 10, 2025

FUND-RAISING MEETING NOTES
Trustees Present:  Alice Staples, David Ruell, Mardean Badger
Others Present: Sara Weinberg, Director
Kate Dwyer, Ann Richards
The meeting was called to order at 5:30 PM by Alice Staples.

APPROVAL OF MINUTES
e A motion was made (Staples) and seconded (Ruell) to approve the minutes of June 5
and June 26, 2025. The motion was approved unanimously, 3-0.

FRIENDS OF THE LIBRARY REPORT (Kate Dwyer, Ann Richards)

e The Friends would like to use the shed as an ongoing seasonal book sale location. This
will require cleaning junk out of the shed, removing the lead paint on the outside of the
shed, and building some shelves inside. They would also like to explore the possibility of
a small book sale space within the library. The Trustees are supportive of the use of the
shed, and they are already pursuing contractors to remove the lead paint.

e The new logo for the library has been designed by Jae Demers, with an alternate version
with the Friends of the Library name. The costs will be shared between the Library
Trustees and the Library Friends.

e The town-wide yard sale is scheduled for September 13 and will include a book sale.

DIRECTOR’S REPORT

e The summer reading program has 25 children, between the ages of 4 and 13 years old.

¢ Inventory of the collection is almost finished.

e Existing shelving has been measured. The measurement (total linear feet of shelving) will
be used in estimating how much shelving is needed in the new library layout. Typically,
the length of existing shelving is increased by about 1/3 to allow for collection expansion.

e Sara updated us on the staff shortage at the NH State Library and the changes in van
deliveries for the ILL (interlibrary loan) system.

e HB 324 approved by the NH legislature has been forwarded to Governor Ayotte for
signature. This proposal would expand the criteria for removing books from school
libraries, and would criminalize teachers, librarians and school board members

TREASURER’S REPORT
e We reviewed expenses and income.

OLD BUSINESS
e Building and Grounds

o We have received 3 estimates for removal of the lead paint on the exterior of the
shed -- $4,000, $8,000, and $8,950. Sara will ask for a formal estimate and
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payment schedule for the $4,000 bid, from Jesus Lopez of Lead Abatement
Brothers LLC.
e Policies

o A motion was made (Staples) and seconded (Badger) to approve the
Supervised Visitation Policy. The motion was approved unanimously, 3-0.

o Recent discussion on the library listserv has revolved about policies on how to
handle ICE investigations/visits. We will look at some recommended policies,
including that of Keene Public Library.

o We discussed how to make policies available to the public, especially policies that
impact patrons and members of the public.

CAPITAL FUND-RAISING CAMPAIGN

e The kick-off meeting for the fund-raising committee will be on July 24, at 6:00 PM.

e A motion was made (Staples) and seconded (Badger) to pay for a 1-year
subscription ($361) to Little Green Light, through our Tech Soup membership, to
be paid from our budget Technology line. The motion was approved unanimously,
3-0. Little Green Light will provide us with formal tracking of donors and donations to
our capital campaign.

NEXT MEETING
o July 24, 2025 — Library Trustees and Fund-Raising Kick-Off — 6:00 PM, Ashland Town
Library.

e August 7, 2025 — Library Trustees Meeting — 5:30 PM, Ashland Town Library.
e August 28, 2025 — Library Trustees Meeting — 5:30 PM, Ashland Town Library.

The meeting was adjourned at 6:50 PM.

Minutes submitted by Mardean Badger
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