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Ashland Town Library 
Minutes of Library Trustees Meeting 

August 7, 2025 
 

Trustees Present: Alice Staples, David Ruell, Mardean Badger, Fran Newton (alternate) 
Others Present: Sara Weinberg, Director 
 
The meeting was called to order at 5:30 PM by Alice Staples. 
 
APPROVAL OF MINUTES 

• A motion was made (Staples) and seconded (Ruell) to approve the minutes of July 
10 and July 24, 2025. The motion was approved unanimously, 3-0. 

 
DIRECTOR’S REPORT 

• The recent baby and toddler story time hosted 8 children, for a program about the dangers 
of lead in the home. 

• Twenty-eight children were part of the summer reading program. Reading logs will be 
accepted into September. 

• Family movie night is scheduled for August 8. 
• Planning for fall programs is beginning. 
• Current shelving measurements were completed. These measurements (current lengths 

plus 1/3 for growth) will be used to estimate how much shelving is needed for the library 
renovation. 

 
TREASURER’S REPORT 

• A motion was made (Badger) and seconded (Staples) to pay the new invoice of 
$3,125 from Andrews Consulting from the Donations account. The motion was 
approved unanimously, 3-0. 

 
OLD BUSINESS 

• Building and Grounds 
o Sara is still checking on options for repairing or replacing the kitchen door. 
o The loose boards on the ramp have been secured with longer screws. We will 

continue to watch the condition of the ramp throughout the winter. 
o The removal of the lead paint on the shed has been delayed until next week. Some 

of the brush has been cleared around the shed, but we will check with Steve 
Orlich if he can remove more. 

• Policies 
o We reviewed a draft policy and process for reporting an incident in which a 

member of the public is being searched for and removed by an outside party. 
 
NEW BUSINESS 

• 2026 Library Budget – The proposed 2026 budget is due to the Town Office by 
September 15. We will work on the budget at our August 28 meeting, 
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OTHER BUSINESS 
• State Library Update -- The ILL van delivery service has been reduced to one day per 

week. 
 
FRIENDS OF THE LIBRARY REPORT 

• The next Friends meeting is August 18. 
 
CAPITAL FUND-RAISING CAMPAIGN 

• The separate capital campaign bank account has been set up. The brokerage account is 
still in process. 

• After the 30-day trial period ends, the Little Green Light account will be paid for and set 
up. 

 
NEXT MEETING 

• August 28, 2025 – Library Trustees Meeting – 5:30 PM, Ashland Town Library 
• September 4, 2025 – Library Capital Campaign Committee – 6:00 PM, Ashland Town 

Library 
• September 11,2025 – Library Trustees Meeting – 5:30 PM, Ashland Town Library 
• September 13 2025 – Friends Book Sale 
• September 25, 2025 – Library Trustees Meeting – 5:30 PM, Ashland Town Library 

 
 
The meeting was adjourned at 6:30 PM. 
 
 
 
Minutes submitted by Mardean Badger 
 
 
 
 
 


