Ashland Town Library
Minutes of Library Trustees Meeting
September 25, 2025

Trustees Present:  Alice Staples, David Ruell, Mardean Badger, Fran Newton (alternate)
Trustees Absent: Fran Newton (alternate), excuses
Others Present: Sara Weinberg, Director

The meeting was called to order at 5:30 PM by Alice Staples.

APPROVAL OF MINUTES
e A motion was made (Ruell) and seconded (Staples) to approve the minutes of
September 11, 2025. The motion was approved unanimously, 3-0.

DIRECTOR’S REPORT

e A note from the Town Trustees explained that they can forward a payment from the
Scribner Fund based on an estimate and vote indicated in the Library Trustees’ minutes,
followed by a final invoice after the work is completed.

e Paperwork has been completed and sent to JP Pest for wasp control.

e The library is planning for the school Halloween parade, with about 150 students
expected.

e The State Library van for inter-library loan deliveries is on a very limited and irregular
schedule. The service disruption is being affected by staffing shortages due to uncertain
state and federal budget funding. Sara has explained the issues to patrons as they submit
ILL requests. It is uncertain whether pick-ups in Concord by volunteers would be
feasible.

e Sara explained a recent incident with a patron, involving unauthorized access to the
library and taking of equipment. The incident was documented internally, reported to the
authorities and the equipment recovered.

TREASURER’S REPORT
e Wereviewed expenses and income, and we approved the current financial report and
reconciliation statements.

o Recent payments have included audios, books, cleaning, maintenance (kitchen
door replacement, $560), postage (annual box fee $360), printing, subscriptions,
Tech Soup, and utilities.

o The $4,000 reimbursement from the Scribner fund was received from the Town
Trustees for the lead paint removal and re-painting of the shed.

o The next payment for Andrews Consulting will likely come from the Donations
account.

OLD BUSINESS
e Building and Grounds
o To prevent pipes from freezing this winter, we agreed to have Steve Orlich seal
the foundation crack near the furnace with foam insulation.
o Paperwork has been completed and sent to JP Pest for wasp control.
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o David will coordinate a date for the Trustees and the Friends to review what is in

the shed and what should be disposed of.
e Policies

o “Policy on the Search/Removal of a Member of the Public by an Outside
Party” was reviewed for final language. A motion was made (Staples) and
seconded (Badger) to approve the Search/Removal Policy. The motion was
approved unanimously, 3-0.

o A sample teen room policy from another library was reviewed. Sara will make
some changes for further review at our next meeting.

o Because of a recent amendment to NH RSA 201-D:11 (via HB273), another
library’s policy regarding parental access to minor children’s library records
was reviewed. Sara will make some changes for further review at our next
meeting

FRIENDS OF THE LIBRARY REPORT
e The recent book sale brought in over $800, with $50 added from the basket raffles.
e For future book sales, it was suggested that the Friends might gradually purchase a few
tents and tables. The library has 4 10x10 tents and 2 tables.

CAPITAL FUND-RAISING CAMPAIGN
e Mardean will clarify upcoming meeting dates with Mallory.
e The establishment of a brokerage account is underway with the Friends and MVSB.

NEXT MEETING
e CANCELLED -- October 2, 2025— Library Trustees Meeting — 5:30 PM, Ashland
Town Library
e October 9, 2025 — Library Capital Campaign Committee — 6:00-7:00 PM, Ashland Town
Library
e October 16, 2025 — Library Trustees with Andrews Consulting — 12:30-1:30 PM, virtual
meeting

e October 16, 2025 — Library Trustees Meeting — 5:30 PM, Ashland Town Library
e October 22, 2025 — Library Capital Campaign Committee, Hosted Gathering — 5:30-7:00
PM, Ashland Town Library

The meeting was adjourned at 6:41 PM.

Minutes submitted by Mardean Badger
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