Ashland Town Library
Library Trustee Meeting
June 10, 2026

Trustees present: Alice Staples, Robin Fisk, Alayna Bell, David Ruell — alternate
Others present: Sara Weinberg — Director, Anne Richards

Call to Order:
The meeting was called to order at 5:46 by Alice Staples

Open Hearing to receive grant:

The trustees explained that the $15,000 grant was applied for and received for the purpose of
improving the accessibility of the library. The grant will be used to build a new walkway and ramp to
create an accessible entrance to the building. We have been given one year to build the ramp using
these funds. After the ramp is built we will write a report to show completion. It could be possible to
ask for an extension if needed. The trustees would like to thank Elizabeth Beeson for writing the grant
application. Robin moved to accept the grant, the motion was seconded by Alayna, and the vote was
unanimous.

Approval of minutes May 6, 2026 and May 21, 2026:

The May 6, 2026 minutes approval was moved to vote by Robin, seconded by Alice, and voted
on unanimously

The May 21, 2026 minutes approval was moved to vote by Alice, Seconded by Robin, and
voted on unanimously

Director's Report:

The Summer Reading Program will begin on June 24, 2026. 9 have signed up so far. The theme
is Planting a Seed.

An Al program is scheduled for August 17, 2026 at 3pm

The authors of the Moosilauke book series has sent the remainder of the books to the library as
a donation.

We discussed the friends group joining NH Gives. It is a center for non profits in New
Hampshire. It costs $92 to join. It will be brought up to the Friends of the Library to discuss.

Dan Simon hosted a great program. 45 people attended.

Upcoming programs can be found on the library's website at www.ashlandtownlibrary.org.

Treasurer's report:

The trustees went over financial reports and signed them.

There was discussion of combining some of the accounts. We will be looking into laws and
policies to see what we can do.

Robin is going to speak to the bank about setting up online banking.

Old Business:

Policy updates:

Alice found a Powerpoint presentation about the roles of trustees and shared the link with all
trustees.

We are still discussing creating a new trustee orientation.



Building and grounds maintenance:

The upstairs museum cabinet key went missing many years ago. Sara is working to find a
locksmith who will be able to get it open, but she is having a hard time finding one who is willing to do
it.

The Trustees would like to thank Steve Orlich for putting the trim back on the building.

Sara has installed the air conditioners.

The 4" of July bunting is ready to go up.

Friends of the Library:
The friends group will be meeting on June 16, 2026. They will discuss joining NH Gives.
They are going to discuss having a float in the Ashland 4™ of July parade.
They will be hosting a pot luck on June 29, 2026 at 5:30pm.
They will be holding their book sale on July 11, 2026 from 9am — 1pm.

Contract with consultants:
Robin will look into the accounting.
We are going to try to schedule a meeting with the consultants to discuss our contract.

Adding contact info to town and library websites.
The library website has been updated with new trustee information.
The town website still needs to be updated.

Mail Delivery:
The mail has not been delivered yet. The P.O. Box has been closed. Robin will contact the post
office to find out what is happening with the mail.

Bequests:
Sara found a report from Becket, MA about planned giving. It contained their policy and forms.
The trustees will look through the documents to work on adapting for New Hampshire.

New Business:
Trustee meetings are going to be changed to 5:45 for future meetings.

Upcoming Dates:

June 16, 2026 — Friends of the Library meeting
July 9, 2026 — Library Trustee meeting — 5:45pm
July 23,2026 — Library Trustee meeting — 5:45pm

Meeting adjourned at 7:00pm



