Ashland Town Library
Library Trustee Meeting
June 30, 2026

Trustees present: Alice Staples, Robin Fisk, Alayna Bell
Others present: Sara Weinberg — Director

Call to order:
The meeting was called to order at 5:35pm by Alice.

New business:
Alice reminded the trustees of the trustee Gmail account. We will create a schedule to keep it
checked regularly

Alice motioned to request $10, 650 for our 3™ quarter appropriation, Robin seconded. The vote
was unanimous.

We discussed paying off the past due bills for Andrews Consulting. We have requested that they
stop working for us and stop billing on June 16, Robin is going to contact the firm to find out why we
received a full months bill for June.

Robin made a motion to take $125 out of maintenance to pay the remainder of our past due bills
to Andrews Consulting. Alice seconded the motion. The vote was unanimous.

Robin suggested a joint meeting with the Friends of the Library to discuss fundraising and
planning. We will work on reconvening the capital campaign to assign duties to members.

Robin attended the Trustees Meeting in Center Harbor. She asked about the Ashland Town
Libraries policies on reconsideration of materials in the library and had questions about a Maker Space.

A grant opportunity has been presented to the library from Camden Bank for the Friends of the
Library group. We are going to look into it more.

Upcoming dates:

July 9, 2026 — Library Trustee meeting — 5:45pm

July 11, 2026 — Friends of the Library book sale — 9am — 1pm
July 23, 2026 — Library Trustee meeting — 5:45pm

Meeting adjourned at 6:25pm



