
Ashland Town Library 

Library Trustee Meeting 

July 9, 2026 

 

Trustees present: Alice Staples, Robin Fisk, Alayna Bell, David Ruell – alternate 

Others present: Sara Weinberg – Director 

 

I. Call to Order 

The meeting was called to order at 5:48pm by Alice Staples 

II. Approval of minutes June 10, 2026 and June 30, 2026 

Robin moved to vote on the approval of the minutes, Alice seconded the approval. The vote to 

 approve the minutes was unanimous. 

III. Director's report 

 15 children have enrolled in the Summer Reading Program so far. 

 A new Adult Journaling program has been added and will run on Mondays at 3pm. All library  

  programs can be found on the library website www.ashlandtownlibraryorg. 

 Mountain Village Charter School has received a grant to fund an outdoor community commons 

  project. We are interested in looking into similar grants to support our outdoor 

  community space. 

 We are nominating Kate Dwyer for a grant from Camden Bank to support someone who is 

  outstanding in a non-profit organization. 

 Donations for the book sale are coming in. 

IV. Treasurer's report 

Monthly reports were shared and signed. Expenses included books, cleaning, and utilities. 

Andrews Consulting has informed us that the June bill was sent in error, we are not obligated to 

 pay it. Therefore, we will not need to use funds from other accounts to finish paying off  the 

balance. May has been paid. 

Robin looked into setting up online banking. It is more involved than expected. Since it is not 

necessary, we will not be going forward with it. 

 We will be contacting the architects to thank them for creating the 4th of July float and discuss 

  billing with them. 

V. Old business 

Policy updates: 

Alice has been working on a new trustee policy. She will continue working on it. 

 Building and grounds maintenance: 

  Sara found a key that unlocks some of the display case. However, it does not unlock all 

   of it and she still can not get it open. She will continue attempting to find a 

   locksmith to attempt to get it open. 

 Friends of the Library: 

  The book sale is happening on July 11, 2026 from 9am-1pm. Donations have been 

   coming in. 

  The Friends of the Library are preparing a large raffle. They are contacting local 

   businesses to ask for donations for it. 

 Fundraising: 

  Alice met with the manager of Hannaford to discuss fundraising opportunities. He  

   explained they choose organizations to donate a percentage of the profits from  

   their reusable bag sales and bouquet sales, and they would like to do that for us.  

   He also informed us that they would be willing to donate food for the food pantry 

   and for after school snacks for the children. 



  Alice will be meeting with a representative for the Common Man on Monday. 

 Contract with consultants: 

  As discussed in the Treasurer's report, we are all paid up to Andrew's Consulting. The  

   May bill has been paid, June was sent in error and does not need to be paid. 

 Adding contact info to town and library website. Town newsletter, sent library newsletter to 

town website? 

  The library website has been updated. 

  The town website still needs to be updated. We will look into that. 

 Mail delivery: 

  After a short delay, mail is now being delivered to the library. 

 Bequests: 

  We will need to do more research on preparing a policy for bequests. We will discuss it  

   at a later date. 

VI. New Business 

We are going to work on reconvening the Capital Campaign Committee. Now that we are no  longer 

using the consultants we will need to meet with the committee to play and make   progress. The 

Capital Campaign Committee is a sub-committee of the Friends of the  Library. 

We will plan a meeting to discuss a memorandum of understanding, to decide who will be responsible 

for what. 

VII. Other business 

Alice is going to work on writing a press release to declare acceptance of the grant from ARSL  and our 

intent to use it to create an accessible entrance to the library. 

We are going to contact the architects to discuss the use of the grant and the plans for the entrance. 

VII. Adjourn 

The meeting was motioned to adjourn at 6:40pm by Robin, seconded by Alice. Vote was 

 unanimous. 

 

Upcoming dates: 

July 11, 2026 – Friends of the Library book sale - 9am-1pm 

July 23, 2026 – Library Trustee Meeting – 5:45pm 

 

 


