Ashland Town Library
Library Trustee Meeting
August 6, 2026

Trustees present: Alice Staples, Robin Fisk, Alayna Bell, David Ruell — Alternate
Others Present: Sara Weinberg — Director

I. Call to order

The meeting was called to order at 5:47 by Alice

Il. Approval of minutes: July 23, 2026

Alice moved to accept minutes as amended, Robin seconded, the vote was unanimous to
approve the minutes.

lll. Director’s Report

Tickets for Glidden Toy Museum’s Children’s Tea on 8/22/26 are for sale at the library.
Meredith Village Savings Bank came by to take pictures for their media. They presented a giant
check for $1000 to the Friends of the Library. The bank staff came inside to tour and take more
photos.

The library will be hosting a Lego program on 8/10.

The library will be holding a program about Al on 8/17.

The Sit and Stitch group and Art Journaling will continue for the remainder of the summer.

Dan Simon nominated Sara for the International Dublin Literacy Award for Excellence in
Literature. Sara has accepted the nomination.

Sara will be moving her desk to the office. Alayna offered her truck to help bring the furniture
that will be removed from the library to the dump. Sara will check thrift stores for a new table
and chairs for the meeting space.

For more information on programs check the library’s website
https://www.ashlandtownlibrary.org/

IV. Treasurer’s report

Robin worked on preparing the budget.
Robin is working on a meeting with Diane Tiffany.
We checked the budget work Robin had done and signed it.

Robin found a grand we would like to apply for, she is going to send the link to all of us so we
can look it over.

V. Old Business
1. Policy updates — New Trustee Orientation, bequests

Alice gave us a print out on what she has done so far for the New Trustee Orientation for us to
go over. We will circle back after looking over at home.


https://www.ashlandtownlibrary.org/

2. Building and grounds maintenance
e Mango came to update the satellite phone system and alarm. When the bill comes in the cost
will be going up.
e Sara asked other libraries for a list of contractors to get the ramp started. She has gotten a list of
local contractors and printed it out for us to go over.
e Craig Moore has offered to help with paving for the new parking lot and walkway.
3. Friends of the Library
e Sara and Kate worked on PayPal.
e Kate went to Meredith Village Savings Bank to get online banking set up.
e Alice talked to Kate to get information for the application for the grant from Camden Bank.
4. Fundraising
e Diane Tiffany is working with Hannaford Corporate.
e Elizabeth Beeson worked on helping create a write up for the construction budget.
5. Information sheet for Hannaford Kiosk
e Sara created a flyer to hang in the kiosk at Hannaford with information regarding what the
donations will be used for.
6. 2027 budget discussion
e We went through the general expenses line by line to start working on our proposed budget.

VI. New Business
1. Fire alarm notification
e New trustees will be added to the notification system.

VII. Adjourn
Alice moved to adjourn the meeting at 7:25, Alayna seconded. The vote was unanimous.

Upcoming dates:

August 27, 2026 — Library Board of Trustees meeting 5:45pm
September 3, 2026 — Library Board of Trustees meeting 5:45pm
September 17, 2026 — Library Board of Trustees meeting 5:45pm
October 1, 2026 — Library Board of Trustees meeting 5:45pm

Minutes written and submitted by Alayna Bell



