Ashland Town Library
Minutes of Library Trustees Meeting
April 16, 2026

Trustees Present: Alice Staples, Robin Fisk, David Ruell-alternate
Others Present: Sara Weinberg-Director, Alayna Bell
The meeting was called to order at 5:35 PM by Alice Staples.

APPROVAL OF MINUTES
Minutes of April 2, 2026 were unanimously approved as amended.
DIRECTOR’S REPORT

April has been and will continue to be a busy month, with 15 programs in total. Programs can be
found on the library website, www.ashlandtownlibrary.org

Four classes from Ashland Elementary School will visit the library the week of April 20-24 as
part of I Love to Read Week.

An author event with Dan Simon, author of a novel titled “Ashland” will be held on June 4. A
Concord radio station, WNHN, will be interviewing Simon and library staff and trustees for
their program, “What’s Your Story”.

TREASURER’S REPORT

Monthly reports were shared and signed. Expenses included books, cleaning, and utilities. It was
agreed to look into a discount from Dead River Fuels.

OLD BUSINESS
Policy updates- The naming rights policy was voted on, passing unanimously.

Building and Grounds Maintenance — Volunteers are welcome to help get the grounds cleaned
up. Contact Sara for more information. Sara will contact DPW about a potentially hazardous hole
in the lawn. The wasps that were sprayed last year are back. The nest at the peak of the roof on
the Pleasant Street side is especially problematic. Pest companies are not willing to mitigate due
to the height. Pressure washing was discussed for the wasps and for cleaning the fence at the
back of the property.

Friends of the Library — the Friends will again sponsor the free passes for Squam Science
Center and Castle in the Clouds. Dates for book sales are set for July 11 and September 19. Next
meeting is May 11 at 7pm.

Fundraising — Invitations to the next hosted gathering on May 5, 10am-11:30am should be
going out. It is time to reach out to potential donors.

Architect plans — Alice will check back in regarding preliminary pricing. This information is
needed for some grant applications.



NEW BUSINESS

Trustee transitions —David Ruell (alternate trustee) was appointed at the April 6 BOS meeting
and has been sworn in. Alayna Bell (library trustee) was not voted on because her application
went to the town manager’s junk email folder. That situation was rectified and her application
will be voted on at the April 20 BOS meeting.

The new contract with Andrews Consulting was discussed and Robin will follow up regarding
whether the Friends or the trustees should be signing the contract.

Robin would like to explore the possibility of receiving mail at the library rather than a post
office box. She will report back to the board.

It was unanimously voted to subscribe to Quicken online expending up to $15.00 per month.
Robin will report back on the cost.

Thank you cards were signed for the library staff for National Library Workers Day on April 21.

OTHER BUSINESS

NEXT MEETINGS

April 23, 2026 — Capital Campaign Committee meeting via zoom (time TBA)
May 5, 2026 — Hosted gathering at the library, 10:00am — 11:30am

May 7, 2026 — Library trustee meeting, 5:30pm

May 21, 2026 — Library trustee meeting, 5:30pm

The meeting was adjourned at 6:45 PM.

Minutes submitted by Alice Staples






