
 

 

Ashland Town Library 
Minutes of Library Trustees Meeting 

March 19, 2026 
 

Trustees Present: Alice Staples, Robin Fisk, Fran Newton-alternate  
Others Present: Sara Weinberg-Director, Alayna Bell 
The meeting was called to order at 5:37 PM by Alice Staples. 
 
The board welcomed new trustee Robin Fisk, and thanked David Ruell for his 18 years of 
service as library trustee and treasurer. 

APPROVAL OF MINUTES 

Minutes of March 5, 2026 were unanimously approved. 

DIRECTOR’S REPORT 

The Tea Party for the Story Walk was well-attended by 15 children. Thank you to the Friends of 
the Library! 
A new novel has been published, Ashland, taking place in Ashland. The author is Dan Simon. He 
is tentatively scheduled for a visit to the library on June 4. 
A list of programs for April including special programs for spring break was shared and can be 
found on the library website, www.ashlandtownlibrary.org 
 
TREASURER’S REPORT 

Robin Fisk was unanimously voted in as treasurer and authorized signer on all library accounts 
It was unanimously voted to remove David Ruell as authorized signer on all library accounts.  
The financial relationship between the library and the town was discussed and Robin will meet 
with town hall officials to discuss further. 
The warrant article for the creation of a compensated leave trust fund was discussed. Town Hall 
will be contacted for more information.  
Audit material is due at the town hall on April 3. 
 

OLD BUSINESS 

Policy updates- Sara shared drafts which will be reviewed before the next meeting. 

 Building and Grounds –  

Friends of the Library – the Friends will meet on April 13. They are continuing their popular 
raffle basket program and making plans for upcoming book sales.  

Fundraising –  

Architect plans – Alice received electronic copies of the latest plans and will share them with 
trustees, Friends, and the Capital Campaign Committee. 



 

 

 

NEW BUSINESS 
 
Trustee transitions – the trustees voted unanimously to request that the Selectmen appoint David 
Ruell as an alternate trustee for a one year term. Alice will send the request to the BOS and the 
town manager. The BOS has not yet acted on the request to appoint Alayna Bell to the library 
trustee board. 
 
2026 budget- Robin will request quarterly payments from the town once she is approved as an 
authorized signer on library accounts.  
 
 
OTHER BUSINESS 
 
 
NEXT MEETINGS 

March 25, 2026 – Capital Campaign Committee, 6:00pm 

April 2, 2026 – Library trustee meeting, 5:30pm 

April 9, 2026 - Capital Campaign Committee Hosted Gathering, 5:30-7:30 

April 16, 2025 – Library trustee meeting, 5:30pm 

May 7, 2026 – Library trustee meeting, 5:30pm 

May 21, 2026 – Library trustee meeting, 5:30pm 

 

The meeting was adjourned at 6:35 PM. 

Minutes submitted by Alice Staples 

 

 

 

 


