Ashland Town Library
Library Trustee Meeting
May 6, 2026

Trustees present: Alice Staples, Robin Fisk, David Ruell — alternate
Others present: Sara Weinberg — Director, Alayna Bell

1.

I. Call to order
5:35 PM by Alice Staples

II. Approval of minutes: April 16, 2026
Minutes of April 16, 2026 were unanimously approved

II1. Welcome Alayna Bell to a one year trustee appointment, vote on secretary position
Vote was unanimously approved

IV. Fran Newton was thanked for her years of service as an alternate trustee

V. Director's report

May will be a busy month with many programs, including “Take your child to the library day” on May
23", Programs can be found on the library website www.ashlandtownlibrary.org.

The Friends of the Library have purchase passes for Squam Lakes Science Center and Castle in the
Clouds.

The Dan Simon program has been scheduled for June 4™ at Spm

VI. Treasurer's report

The town disbursement has been deposited.

Andrews Consulting has been paid.

The contract with Andrews Consulting has been updated.

VII. Old business

1. Policy updates
None

2. Building and grounds maintenance

2 hornets nests were knocked down, thanks to Steve Orlich and Sara Weinberg.

3. Friends of the Library
Next meeting is May 11, 2026



4. Fundraising — go through lists
We discussed holding off on signing the new contract until Andrews Consulting approves it.

5. Mail delivery
It was voted to change mail delivery from a PO Box to the library. The post office is willing to deliver.
They will deliver to the mail box on the back porch. We will do the change of address. Vote was
unanimous.

VIII. New business
1. Sign MVSB papers
Robin, Alice, and Sara signed and updated account information from MVSB.

2. June/July Meetings
June 11, 2026 — Library trustee meeting, 5:30pm
July 9, 2026 — Library trustee meeting, 5:30pm
July 23, 2026 — Library trustee meeting, 5:30pm

X. Other business
Sara is going to look into planning an Al program.
Sara is going to look into planning a fraud/scam program.

XI. Adjourn
The meeting was adjourned at 6:45pm



