Ashland Town Library
Minutes of Library Trustees Meeting
February 19, 2026

Trustees Present: Alice Staples, David Ruell
Others Present: Sara Weinberg, Director, Robin Fisk, Alayna Bell
The meeting was called to order at 5:30 PM by Alice Staples.

APPROVAL OF MINUTES
Minutes of December 18, 2025, and February 5, 2026 were unanimously approved.
DIRECTOR’S REPORT

Sara reported on programs and activities.

TREASURER’S REPORT

The annual financial report was submitted to the Town Hall. The return to the town general fund
of $1,660.54 was discussed. Alice will follow up with the town manager.
Audit material is due at the town hall on April 3.

OLD BUSINESS

Policy updates- Robin updated some language in the draft naming rights policy, and we will
continue to coordinate with the naming rights/opportunities agreement.

Building and Grounds —

Friends of the Library — The Friends voted to purchase campaign signs for the library warrant
article and also signs for future fundraising efforts.

Fundraising — The donation documentation process is being finalized. The smaller capital
campaign committee is meeting once a week with Sarah Andrews to improve communication.

Architect plans — Sara will meet with Cris and Cara on February 25 to discuss her suggestions
and comments regarding location of circulation desk, traffic flow, collection space, access to
attic, and staff space.

NEW BUSINESS



OTHER BUSINESS

NEXT MEETING

March 5, 2026 — Library trustee meeting, 5:30pm

March 12, 2026 — Capital Campaign Committee Hosted Gathering, 5:30-7:30
March 19, 2026 — Library trustee meeting, 5:30pm

April 2, 2026 — Library trustee meeting, 5:30pm

April 9, 2026 - Capital Campaign Committee Hosted Gathering, 5:30-7:30

April 16, 2025 — Library trustee meeting, 5:30pm

The meeting was adjourned at 6:55 PM.

Minutes submitted by Alice Staples



