Ashland Town Library
Minutes of Library Trustees Meeting
February 5, 2026

Trustees Present: Alice Staples, David Ruell, Fran Newton (alternate)
Others Present: Sara Weinberg, Director

Excused: Mardean Badger

The meeting was called to order at 5:30 PM by Alice Staples.

APPROVAL OF MINUTES
Minutes of January 15, 2026 were approved.
DIRECTOR’S REPORT

The February newsletter and events were shared, including Dinosaur Valentine Story Time on
Wednesday February 11, Baby and Toddler Story Time on February 24, Sit and Stitch every
Tuesday at 3pm.

TREASURER’S REPORT

We discussed a $1600 surplus in the payroll account from 2025. David will speak with the
finance administrator about this. We will request our first quarter appropriation of $7,000 from
the town. We discussed the need for a public hearing about the $5,000 donation that we recently
received. Alice will send a notice to appear in the Record Enterprise as required by law. The
hearing will be held at our trustee meeting March 5. Discussion of paying the fundraising
consultants was tabled. Audit material is due at the town hall on April 3.

OLD BUSINESS

Policy updates- the trustees discussed a naming rights policy, and the need to coordinate
language with the naming opportunities form.

Building and Grounds — We have had reports of the front door being open when the library is
closed. Sara reviewed the security camera tapes and found one night when the police entered the
building and conducted a search but did not find anyone in the building. Sara will follow up with
police. The cameras also showed the staff consistently checking the door twice to make sure it
was latched.

Friends of the Library — we discussed the donation process and the need for everyone to
communicate so that all gifts are deposited, recorded, and thank yous sent in a timely manner.
The Friends will meet on Monday February 9.



Fundraising — donation processing was discussed at the last meeting of the capital campaign
committee. Everyone will work to make this more seamless. Alice will ask Sarah Andrews to
send the transcripts of the meeting to everyone.

Architect plans — Sara will contact Cara with her suggestions and comments regarding location
of circulation desk, traffic flow, collection space, access to attic, and staff space.

NEW BUSINESS

Deliberative Session — March 7, 10am. Anne Richards picked up library brochures to distribute
at the meeting. The library capital reserve request is Article 24.

Campaign signage — Sara will work on some designs for new warrant article campaign signs.
OTHER BUSINESS

The trustees regretfully accepted the resignation of Mardean Badger. We thank Mardean for her
many years of excellent work as secretary of the trustees and for her strong support of the
Ashland Town Library. She will be greatly missed.

NEXT MEETING

February 19, 2026 — Library Trustee meeting, 5:30pm

March 5, 2026 — Library trustee meeting, 5:30pm

March 12, 2026 — Capital Campaign Committee Hosted Gathering, 5:30-7:30

March 19, 2026 — Library trustee meeting, 5:30pm

The meeting was adjourned at 6:55 PM.

Minutes submitted by Alice Staples



