Ashland Town Library
Minutes of Library Trustees Meeting
March 5§, 2026

Trustees Present: Alice Staples, David Ruell, Fran Newton-alternate
Others Present: Sara Weinberg-Director, Robin Fisk, Alayna Bell
The meeting was called to order at 5:37 PM by Alice Staples.

PUBLIC HEARING

A public hearing was held to discuss an anonymous donation of $5,000 to be used to purchase
books. After discussion, the trustees voted unanimously to accept the donation.

APPROVAL OF MINUTES
Minutes of February 19, 2026 were unanimously approved.
DIRECTOR’S REPORT

The annual report for 2025 has been submitted to the state.

Two more bicycles have been donated for Bikes for Books. The more books read, the more
chances to win one of two bikes.

A new novel has been published, Ashland, taking place in Ashland. The author is Dan Simon. He
has been approached about doing a fundraising event for the library.

There is a new Story Walk in Whitten Woods. The book is Over in the Woods, and there will be a
tea at the library on March 18, sponsored and hosted by the Friends of the Library.

On April 8, there will be a program from Squam Lakes Association about salamanders.

TREASURER’S REPORT

Expenses and income were reviewed, and the current financial report and reconciliation
statements approved.

The financial relationship between the library and the town was discussed and will be discussed
further after the election.

The warrant article for the creation of a compensated leave trust fund was discussed. After the
election we will find out if library employees are included.

Audit material is due at the town hall on April 3.

OLD BUSINESS
Policy updates- Sara and Robin will work on the naming rights/opportunities policy and form.
Building and Grounds —

Friends of the Library — the Friends will meet on March 16.



Fundraising — Sara shared information about a donation software called Zefty. This will be
shared with the Capital Campaign Committee. The next payment for the consultants should come
from the Friends, or from the funds requested in the 2026 budget. We will discuss further after
the election.

Architect plans — The meeting with the architect went very well. New plans will be
forthcoming.

NEW BUSINESS

Trustee transitions — the trustees voted unanimously to request that the Selectmen appoint Alayna
Bell to the library trustee board for a one year term. Alice will send the request to the BOS and
the town manager.

2026 budget- there was a discussion about how to receive the funds earmarked for paying the
fundraisers. Discussion was tabled until after the election.

Presence at the polls — Alice and Robin agreed to spend time at the polls on Election Day, March
10. Sara prepared a packet of brochures and capital campaign material to hand out.

OTHER BUSINESS

NEXT MEETINGS
April 2, 2026 — Library trustee meeting, 5:30pm
April 9, 2026 - Capital Campaign Committee Hosted Gathering, 5:30-7:30

April 16, 2025 — Library trustee meeting, 5:30pm

The meeting was adjourned at 6:45 PM.

Minutes submitted by Alice Staples



