Ashland Town Library
Minutes of Library Trustees Meeting
January 15, 2026

Trustees Present: Alice Staples, David Ruell, Fran Newton (alternate)
Others Present: Sara Weinberg, Director

Excused: Mardean Badger

The meeting was called to order at 5:30 PM by Alice Staples.

APPROVAL OF MINUTES
No minutes were approved
DIRECTOR’S REPORT

The January newsletter and events was shared.

The library received a very generous donation of $5,000 specifically for the purchase of books.
The furnace broke down but was repaired the same day.

The trustees signed a personnel action form for vacation days

One employee will be out for school ski season and another employee will cover the shifts.

TREASURER’S REPORT

We reviewed expenses and income, and we approved the current financial report and
reconciliation statements.

Expenses included fuel, furnace repair, winter snow clearing (Rusty Rakes), lights, equipment,
books, videos, utilities, cleaning, and supplies.

The trustees voted to pay Andrews consulting ($3,125) from the building fund

Gift cards will be purchased when the Friends donate money to stock the Little Free Pantry.

The trustees voted to open a new checking account for the $5,000 donation for books. It will be
known as the LF Fund, and approved signers include the treasurer, library director, and assistant
director.

OLD BUSINESS
Policy updates- the trustees discussed a naming rights policy, and will work on a draft.

Building and Grounds
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LIBRARY EXPANSION / RENOVATION

We reviewed the latest library design from Samyn-D’Elia Architects. Sara outlined

several changes in space usage that she recommends: location of circulation desk, possibility of
changing LULA door location, location and size of ADA restroom. She will contact the
architects to review those changes.

CAPITAL FUND-RAISING CAMPAIGN

One issue that came up at our recent hosted gathering was the past attempt to purchase
the Historic School for the library. For future gatherings, we will have a brief statement
explaining why we are no longer pursuing that option and are moving on to
expansion/renovation of the current building.

The trustees reviewed the pledge form and naming opportunities form. The pledge form has been
used successfully by a donor. Sara began a list of naming opportunities with monetary amounts
attached. She will send to the consultants for review.

Capital campaign committee members will send out invitations to the next hosted gathering on
January 29 at the library. The consultants shared an email example of the invitation. Food will
need to be provided.

The trustees will try to find a time for a meeting with the consultants in the next week.
Donation processing was discussed and the document outlining the procedure was shared.
NEXT MEETING

January 29, 2026 — Capital Campaign Hosted Gathering — time TBD

February 5, 2026 — Library trustee meeting, 5:30pm

February 7, 2026 — Deliberative session, 10:00 am

February 19, 2026 — Library trustee meeting, 5:30pm

The meeting was adjourned at 6:53 PM.

Minutes submitted by Alice Staples



