Ashland Town Library
Library Trustee Meeting
July 23, 2026

Trustees present: Alice Staples, Robin Fisk, Alayna Bell, David Ruell — alternate
Others present: Sara Weinberg — Director

[. Call to order
The meeting was called to order at 5:46pm by Alice.
II. Approval of minutes July 9, 2026
Minutes were amended. Alice moved to vote on approving minutes as amended, Robin seconded. The
vote was unanimous
III. Director's report
18 children have signed up for the Summer Reading Program
The Library will be having a Very Hungry Caterpillar picnic. The children will be given a menu to
choose from.
There have been some issues with the Inter-Library Loan deliveries. It is becoming problematic for the
Library, they have been unable to send and receive inter-library materials in a timely fashion.
The Little Green Light bill will be $500, and due in August. Zeffy is a free fundraising program, so we
would like to look into using that instead.
Sara will be on vacation from 8/21-8/25
IV. Treasurer's report
We are going to start working on next year's budget. We will compare last year's numbers and this
year's numbers so we can adjust as needed.
The quarter 3 appropriation has been approved, distributed, and deposited
Robin will create a manual for treasurer duties.
Robin is going to do some research about Community Development Financing Committee grants.
The Friends of the Library would like itemized descriptions of deposits into their account, we will be
supplying those moving forward.
V. Old Business
1. Policy updates
Alice is continuing to work on a new trustee orientation manual
We looked through the endowment policy from Becket, MA again. We are going to work on creating
our own endowment policy. Our first discussion is what kind of account we would like to create to
deposit these donations into. We discussed creating a trust for endowments.
2. Building and grounds maintenance
The bushes outside the front door need some care. The Friends of the Library may look into a
landscaper to help care for them.
Custance Brothers will come by to look at the cabinet.
3. Friends of the Library
The Friends of the Library made over $1000 in their book sale; which included a bake sale and plant
sale as well.
The Friends of the Library are planning a lemonade stand for the children for the afternoon after the
first day of school.
4. Fundraising
Alice and Diane Tiffany met with the Common Man CEO and Marketing Manager. The meeting was
positive and enthusiastic. We are hoping to hear from them soon.
Michelle Roloff would like to host a fundraising event, she would like to meet with Alice to discuss the



details.
5. Adding contact info to town and library website, town newsletter, library newsletter
The town website is mostly updated. A few changes will need to be made. Alayna Bell and David Ruell
are listed as elected and will need to be changed to appointed.
6. Photo for grant press release
We will take some photos of the library and the back area of the library to add to the press release to
show what changes will be made.
7. Information sheet for Hannaford kiosk
We discussed what will go on the sign to display at the Hannaford kiosk explaining what the donations
from the bags and bouquets would be used for.
We would like to put a QR code on the sign to link to a website to bring in more donations.
VI. New Business
1. 2027 Budget review process
Sara brought up changing the open hours for the library. Patrons have requested being open earlier in
the day. Staff is on board with the time changes.
We are going to look into other town employees and other libraries for wage
comparisons.
We discussed ensuring we don't have left over payroll money and the end of the year.
Robin will prepare a Year-to-date budget so we will be able to compare more of this year to
last year.
2. Set meeting schedule for the next few months.
We planned the dates for upcoming meetings.
VIL Other Business
The NHLTA is holding a trustee orientation conference in Hooksett on August 12, Robin and
Alayna are planning on attending.
VIII. Adjourn
Alayna moves to adjourn the meeting. Alice seconds. The vote to adjourn is unanimous. The
meeting is adjourned at 7:05pm.

Upcoming dates:

August 6, 2026 — Library Board of Trustees meeting 5:45pm
August 27, 2026 — Library Board of Trustees meeting 5:45pm
September 3, 2026 — Library Board of Trustees meeting 5:45pm
September 17, 2026 — Library Board of Trustees meeting 5:45pm



